
Add one sticky note with:
Name
What I do at TÜV
My superpower for these workshops is…

Then add one image that represents your superpower.

You can upload it, copy and paste it, or drag and drop it directly onto the Miro board.

Place your image next to your sticky note.

Mateusz

Konstancja
Online Marketing 

Specialist
Superpower: A lot of ideas

Rebecca Li
Role: AP Operation 
manager in RSSC 

Asia
 Superpower: Rapi
d Learning Ability 

Alicja
IT SD Coordinator

Oliwia 
Online Marketing 

Specialist/ Webinar Expert 

🔥 Energy
🤝 Collaboration

Paulina
MDM Team 
Coordinator

Izabela
Accounts Payable

Accountant
Superpower: 

creativity

Diana
GL Accountant

Detail oriented, 
good listener, old 

school trader.

Ania
Team Leader HR 

Recruiting
Superpower:

I always manage to 
find something that 

works wrong/ is wrong

Michał

my role in TÜV: money collection

My superpower:  always some 
crazy ideas :D

Adrian
Presentation 

Service / previous 
Graphic Design

Superpower: 
Graphics, creativity

�
Solving problems daily

Experience working 
with children

Xiaoqing Ma 
Account 

Receivable Team 
Leader

Superpower: 
creative idea

Jessie Liu
Role: Employee 

Data Administrator 
(SSC.HR) Team 

Leader
Superpower: let 
there be change

Marina Liu   MDM 
Team leader 
super power 

:communication 
and coordination， 

singing well 

Michelle Li 
Service delivery manager 

Superpower: Open-​
minded, broader vision, 

and looking forward



TEAM 1 TEAM 2 TEAM 3

Paulina

Alicja
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Adrian
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Michelle 





JOY-​KILLER

Mrs. Negative Potato

A man of Little Faith

Effort scaler

Frustrated ADI

C

Nothing of these ideas is going to be implemented, go to bed

Captain No

I WILL NOT SHINE !



Rate the training
From 1 (poor) to 10 (excellent)

Write your rating on a sticky note and place it on the scale.
Sticky stack

1 10

Poor Excellent

2 3 4 5 6 7 8 9

What did you like?
Keep doing more of this

Share what you found useful, valuable, engaging or helpful during the training.

Sticky stack

What could be improved?
Room to grow next time

Share what was unclear, missing, too difficult, too fast, too slow or not useful enough.

Sticky stack

10

maybe a
bit more
breaks :)

well 
structured, 

guided, clear 
and 

interesting

It was 
interactive and 
we could learn 
by doing which 

was great :)

I would 
need more 

breaks

10

I loved how 
many practical
tools we have 

learnt

I would like
to meet in-​

class

prototyping 
was 

awesome

I had a crisis on Friday - I 
thought we'd not 

prototype anything. But 
we managed it. I had to 

stop thinking about 
making a productive 

outcome and simply take 
part in the training :)

woring on real
examples 
from our 
comapny

more 
breaks - it 

was reaaaly 
intense :)

More 
discussion in 
the relevant 
team with 

help

explanations 
based on 

real 
examples

A positive 
and 

supportive 
atmosphere

I liked the organisation. Time 
frames and spreading this 

training into 4 days - 4 hours.

It was one of the training "fake it
till you make it" - but in a good 
way! I was afraid this might be 

too "Project Management" level 
to me, but with team 

cooperation you start believing 
you get it all!

I loved the 
design of Miro
board - clear 

path and tasks

for team division/breakout
rooms - next time, it might

be worth noting at the 
beginning who's in which 

team to avoid asking it 
back and forth prior to 

assigning us to breakout 
rooms :)

Meet new people,
stepping out of 

my comfort zone,
clear information,
good atmosphere

10

time discipline
like we're in 
the army - 

impressive!

Working in 
teams with new
people - getting 

to know new 
perspectives

Immediate hands-​
on practice after 

training helps 
participants fully 

grasp tool 
operation and 

application logic.

Sometimes 
time for 

discussion 
was to short.

proposed 
stakeholder 

map (the 
structure) was
a bit confusing

real live 
examples 
presented 
during the 

presentation

It was difficult to balance 
the workshops with daily 
work responsibilities. The 
sessions could have been 
spread out over a longer 

period of time.

The training
sessions are
scheduled 

too densely.



Where could Design Thinking create the most value in your organisation?

What role could you personally play as a Design Thinking Ambassador?

What is one concrete next step you can take after the training — and what support do you need?

Sticky stack

Questions, doubts, barriers

1. It can help improve the contact with the business 
and other stakeholders. It can help improve the 

process.
2.Design Thinking team member and maybe Internal 

Design Thinking consultant.
3. I'm not sure maybe with TL, discussing possible 

implementation in our Team.  I need more practice 
and informations.

TR needs prototyping - to 
avoid wasting time on solution 
creation and testing to realize 

it's not suitable at all. Also, 
stakeholder maps should be 

created mote thoughtfully - 
users are currently involved at 

the very end.

I see myself 
as a team 

member and
consultant

1. More ideation and prototyping.
2. DT team member and maybe in 

the future the facilitator
3. Not sure - a projects we could 

work on with DT

1. Start working
with other silos 

to improve 
things from 
start to end

Daubt: 
overgrown 
approval 

processes
internally in 

teams, in 
processess not 

requiring 
extentive 
approvals

1. 1
2. 3

3. Initiate a project at 
improving cooperation
and understanding of 
IT tasks among all TÜV

employee

2. Design 
Thinking 
project 

manager

DT Ambassador could 
bring the different Service 
tower's issues together, as 

tometimes similar 
sollution can be 

implemented in other 
areas

2. See myself
as Design 
Thinking 

Consultant

TUV needs stronger
cross team 

collaboration with 
DT ambassadors in 

board

3. Align next 
steps of Service 

Experience 
Design 

programme with 
VIPs

I might need 
more practice to 

become more 
confident as a DT 

ambassador 

Lack of IT 
experience

I am afraid some 
people do not like 
to be challenged, 

they do not 
respond well to 

new ideas or visions

3. Project 
Based Design 

Thinking, 
learning more 

I'm affraid to step
into a new way of
working, but also 
excited. I will ask 

my supervisors to
support me.

1. Easier 
processes and

better 
information 

flow

How can we 
measure the 

outcomes of DT 
improvements and 

present it to 
management and 
all TÜV employees



MANIFESTO

Those who don't
want to will find
an excuse.

Those who do will
find a WAY.

— unknown


